


There have been many studies that speak to the value of strategic planning within businesses as an indicator of
more and greater success.John L. Ward, mentioned above, did research with family businesses in 1987, over 36 years
ago, that still holds true. Ward tracked companies from the 1920s and studied their progress over a period of 60
years. Through this analysis, he uncovered that planning, adapting, and the ability to change within these businesses
appeared to be indicators of greater success and business longevity.

Ward'’s research helps to show that many owners seemed to lack a conceptual framework to be able to assess their
company and plan for its future. If, however, they embrace the idea of strategic planning, his research shows us that
the owners were better able to renew and regenerate their businesses.

Family enterprise practitioners and owners typically recognize that first-generation family businesses, often started
by the classic entrepreneurial “founder” personality, generally tend to grow organically and according to the founder’s
interests and strengths.

The results of Ward’s study may also reflect the belief by founders that long-term planning for the business and its
ownership can be too formal and inflexible. It often isn’t until leadership transitions to the second generation that
we find a greater interest in more structured strategic planning. In some cases, it is not until the third generation that
the family and the business embrace such planning.



This sample strategic plan summary, based on a composite of industries and businesses, includes the following four
corporate priorities:
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